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: BHARAT SANCHAR NIGAM LIMITED S

(A Govt. of India Enterprise)

[Information Technology Cell - CFA]

Subject: Billin ; of VPN service and other corporate customers post CDR project
impl. mentation (Case of NMEICT).

1. Kindly re’er to your office letter no. 28-38/2011-R&C/EB dated 17.05.2012 on the
above m :ntioned subject which was forwarded to IT Project Circle for examining the
matter.

2. In this r.gard, the comments has been received from IT Project Circle, Pune vide
letter nc. ITPC/BSNL CO/CDR Project/General/12-13/14 dated 29.05.2012 wherein
IT Project Circle has requested that the points mentioned in the aforesaid letter may
be brou: at to the notice of all field units for necessary action . The copy of the letter
along w ‘h its annexure is enclosed for your kind information and further necessary
action & your end please.

3. This iss. 3s with the approval of Sr.GM(IT-CFA) BSNL CO.

Enci: as above

Q

(rﬁéﬁ%\‘?ﬂ’—.

DM(IT-CFA)-I

\/ Finance-Enterpri BSNL CO, Ro No. 12 BSB ';';:
UO No. 11-2/2012-CDR/IT-CFA Dated: 11.06.2012

Copy‘ to: CGM IT Project Circle Pune.
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ITPC/BSNL CO/CDR Project/General/12-13/14 Dated 29-05-2012
) To

The Man=ger (IT-CFA)
Bharat € .nchar Bhavan
Janpath New Delhi.

Subject: Silling of VPN service and other corporate customers post CDR
‘roject implementation (Case of NMEICT)-Regarding.

Ref: BSNIL. CO Ltr. No 11-2/2012-CDR/IT-CFA dated 21.05.2012

Kindly refc: to the letter under reference above regarding billing of VPN service and other
Corporate customers post CDR Project implementation - Case of NMEICT.

With respec: to Para 5 of the letter from GM (F) Enterprise, BSNL CO, it is hereby clarified
that billing »f NMEICT is not done directly by CDR System. It is being done by the P3
billing syst. m. Every year, in the month of December, the CDR System collects feed file
from NIB ar.d debits the charges to the customers of the land line service over which the
NMEICT faility is provided. As far as VPN over Broadband is concerned, the CDR system
does not do any billing and hence there is no question of configuring a Plan in the billing
system. However, the VPN over Broadband Plans are configured in the CRM system and
work orders are issued from CRM system. The provision of VPN facility is always a
manual tasi because it has to be manually provisioned in the P3 system and the work
order must [.¢ closed manually in the Clarity system of CDR. The work order flow as such
does not pos ¢ any problem. The complaints from the customer come only when wrong
disconnecticas happen for cases where centralized payments are made. The EB Cells of
SSAs and Ci:cles should be more vigilant and should review the billing, the collections and
accounting ¢ “all EB cases including VPN cases as per the letter circulated by ITPC in the
month of A gust 2011.

Te sum:narise those instructions —

1. Cases where there is only VPN and no land line usage (no IC & no OG ):- NIB docs
the bil'" 7 and CDR configures a zero tariff plan.

2. Case of NMEICT:- Land line bill comes from DR and the annual billing for 25%
charges for VPN comes through a feed file from NIB in the month of December and
billed along with CDR bill . .

3. Cases of VPN with land line(but without internet )-

@)Ceatralized payment for both LL (only incoming ) and VPN - NIB to do billing
for both VPN and land line. CDR will be configured with zero tariff plan

b1)Centralized payment for both Land line( on any plan) + VPN - NIB to do
b.lling for VPN and CDR to do billing for land line.

b2)C :ntralized payment for VPN and SSA based payment for LL (any plan) —
NI to do billing for VPN and CDR to do billing for LL.
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4. All India customer Land line + Broadband +VPN with centralized bill:- NIB to do
billing for ~'PN and CDR to do billing for land line and Broadband. Payment is
through ATC.

5. Broadband vithout VPN :- The centralized billing

a) Without land line usage (only incoming):- NIB to do billing for
Broadband + land line and CDR to configure zero tariff plan.

b) With land line usage:- CDR to do billing for land line and broadband
and payment through ATC.

In case of PAM India customers ES bill will be generated for each zone in CDR. The
nodal billing a :thority will consolidate the NIB bill and the CDR bills and receives the
payments fron: the customers. The payment in zonal CDR systems will be through ATC.

The above poit s along with the detailed instructions (copy enclosed) may please be
brought to the .otice of all field units for necessary action.
PR o o e =
e G B
/SANJAY KU TAR MITTAL/
Sr.@eneral M: nager (HQ&ERP)
ITPC PUNE.

Copy to:The G« :eral Manager (Finance)-Enterprise, BSNL CO for
inforn :tion please.
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